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1About us.
Let’s get acquainted
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Introduction

HC NEXT in a nutshell

We are a healthcare development consultancy helping to translate innovative ideas into structured
and actionable product development plans.

N We want to speed up and derisk drugs and medical devices developments to ensure that each
.I|I innovation becomes a product to patient’s benefit.

1’ 0 ” We work with pharma companies, biotechs, medtechs and e-health startups, SMEs spin-offs and
academic institution spin-outs.

ﬁﬁ Our global, pragmatic and result-oriented approach integrates rigorous project management to your
Q medical developments. It allows us to strengthen it and fasten your access to market.



Our mission

HC NEXT’s mission is to speed up and
derisk drugs and medical devices
developments to ensure that each
innovation becomes a product to
patient’s benefit.
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About us
Co-founders

WHO WE ARE

HC NEXT is the result of a partnership between two
experienced consultants in the lifescience industry:
Elodie Fontaine and Sylvain Josse.

Elodie has just over 20 years of experience in the drug
and medical device industry. She has held various
positions in marketing, clinical development and strategic
portfolio management. She holds a master degree in
Biology and a Masters in Innovation and Entrepreneurship
from ESCP.

Sylvain trained as a chemical engineer and then
specialized in project management at the Ecole Centrale
de Paris. He has worked in the pharmaceutical and
medical device industries as a project manager and
coordinator on product development projects.
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About us
Your healthcare project

management expert

WHAT WE DO

Many promising treatments never see the light of day, not
because they are ineffective or unsafe products, but often
because of organizational problems.

As the co-founders could not find any consulting company
specialized in both project management and health, they
saw anh opportunity to create HC NEXT.

Since then, they have been advising numerous companies
in the Lifesciences sector on project management.
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About us
Positioning

WHERE WE CAN SUPPORT

We are pioneers in healthcare project
management consulting. We give you the means
to transform your vision into a detailed action
plan.

TRANSLATION INTO PROGRAMS
& PROJECTS

Our field of action positions us at the interface
between strategy and operations.

PROJECT EXECUTION & KPI ROLL-OUT

ACTION PLAN & EXPERTISE

° Pharma ° Biotech ° Medtech ° e-health
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About us

An integrated CSR approach

OUR IMPACT

Since HC NEXT was created, we have wanted to integrate
human and environmental commitments. In our daily actions
as well as in the development of our business, we seek to
limit our impact on the planet.

At the same time, we attach great importance to the
relationship with all our stakeholders: suppliers, service
providers, clients, employees. We strive to be responsive to
their demands and to take their constraints into
consideration. We want to develop healthy and positive
relationships. This is achieved through the implementation of
a CSR charter including indicators that we monitor regularly.
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Our services.

Operations oriented services
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Our services

Operations oriented services

HOLISTIC SUPPORT ACROSS ALL STAGES

HC NEXT has the skills and expertise to provide support across all
stages of the drug or medical device development process from
late-stage discovery research through to market access and post-
approval changes.

CROSS-SECTORIAL APPROACH

Our product development team is highly experienced in the
development of medicinal products, working across a wide range
of product types and spectrum of therapeutic areas for
pharmaceutical, biotech, medtech and e-health companies.
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Our services

Where we can help

OUR EXPERTISE

We provide strategic and operational input at all stages of the development process

Research Clinical Regglatgry Co.mm.erua
application lization

Strategy and Organisation / Audit

(part-time) Project Management

Strategic Marketing

Regulatory Operations

Clinical Operations



Our services
Our experts network

A WIDE RANGE OF SPECIALISTS

HC NEXT have an extensive network of external consultants who can provide
specific expertise at any level of the product development process.

We consolidated that network in the pharma, biotech, medtech and e-health
sectors and activate these experts at any time needed along your development
project.

Some relevant examples of expertise:

Pharma/biotech: Medtech/e-health:

Quality by Design (TPP) / development plan  «  Bjostatistics and data management
Market access » Design review / verification / validation
Regulatory / quality activities * Benefit / risk assessment

CMC / toxicology / preclinical Preclinical / clinical activities...

CDMO / CRO

Clinical activities...
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Our promise.

What we commit to
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About us
Values and commitments

HOW WE WORK

OPENNESS AT THE HEART OF OUR EXCHANGES

At HC NEXT, we are aware that our involvement can
sometimes shake up habits and opinions. The solutions
we propose are not necessarily complex, but they are not
always easy to accept. With goodwill, we always strive to
be honest and objective in order to share the means to
concretely improve your projects.

RIGOUR FOR CONCRETE RESULTS

By definition, project management demands great rigor.

When it comes to the health sector, this rigor is increased

tenfold. We combine this with a results-oriented vision. (
Our objective is not simply to implement changes but to .
see the impact of these changes on your results. <
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Our promise

What you can expect

OUTSIDE VIEW
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Our promise
What our clients say

TESTIMONIALS AND ACCOMPLISHEMENTS

« We turned to HC NEXT for access to rare drug
development skills. After a relevant analysis of our
project, the company made us a support proposal
with a work plan and an associated budget. Very
flexible, they were able to adapt their proposal to our

problem. After several months of collaboration, we
were able to benefit from the experience, rigor and
consistency of the team. Several missions have
already been granted to good, within suitable
deadlines. »
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« HC NEXT provides a qualitative support service for our
product development. With their extensive experience in
clinical operations, they allow a young biotech startup

like ours to have a better operational vision of the actions
to be taken to fill the gaps and comply with new
regulations. »

What do our clients like most about HC NEXT

= Building a true, long-term partnership between us and our clients

= Professional, expert, flexible team

= Atruly hands-on, pragmatic and results-oriented approach

= Access to a broad range of subject-matter experts

= High quality work with complete transparency and intellectual honesty



/ Contact

We kindly but seriously
challenge habits, routine, bias,
status quo, prejudices

Dare to be different!
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Elodie Fontaine

Co-Founder & Consultant

+ 33661421729
elodie.fontaine@hc-next.com
www.hc-next.com

Sylvain Josse

Co-Founder & Consultant
+ 33648108442
sylvain.josse@hc-next.com

www.hc-next.com
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